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“l thank my God every time | remember you. In all my prayers for all of you,
| always pray with joy because of your partnership in the gospel from the
first day until now, being confident of this, that he who began a good work
in you will carry it on to completion until the day of Christ Jesus”
Philippians 1:3-6

These are the words the apostle Paul wrote to his beloved
congregation at Philippi —and | know just how he feels! Joey and I talk
quite frequently as to how blessed we both are to serve two gracious,
passionate, and faith-filled congregations.

This past year saw us change our relationship from one of transition
to one of a more permanent nature (as permanent as anything is in our
world!). Led by Tom Golightly and the PNC and guided by the Holy Spirit,
we went through a discerning process that resulted in this new relationship.
And I, for one, am delighted to be in it with you. Someone once described
ministry as “standing with good people in hard times.” And that is certainly
part of what we do together ... but we also stand ... and work together in
great joy. There is much to celebrate about what we have already done
together .... And there is, of course, much more to do as we continue to
serve God here at the corner of Forbes and Braddock Avenues.

As we head into this new year .... and new relationship, | can’t help
but think of the closing scene of “Pirates of the Caribbean” — Cap’n Jack
Sparrow is standing on the bow of his newly reclaimed pirate ship as his
crew casts off the ropes. Smiling broadly, he cries“&hipw me the
horizon!”

What he said.



Annual Congregational Meeting
Waverly Presbyterian Church

Sunday, February 7, 2010

Call to Order/Prayer Rev. Hickok

Certification of Quorum
Report of the Clerk

Election of General Nominating Committee Moderator

Committee Reports

Worship and Music

Christian Education

Children and Youth Ministries
Membership

Mission and Outreach
Personnel

Property

Stewardship

Meeting of the Corporation

Treasurer Report

2009 Budget Review and Receiving

Election of Officers: President, Vice-President, Secretary
Proposed by-law change

Other Business

Adjourn with Prayer



2009 Annual Statistical Report

Clerk of Session

Total Active Membership as of 12/31/2008
Gains for 2009

Profession of Faith, Reaffirmation or Restoration
a. 17 and under
b. 18 and over

Total Gain

Losses for 2007
Certificate of Transfer
Death

Roll review
Total Loss

Total Active Membership as of 12/31/2009

Baptisms
Children: 1
Adults: 0
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Worship and Music Committee
2009 Annual Report

The mission of the Worship and Music Committee is to assist in the creation
of joyful, meaningful, reflectiveand diverse spiritual experiences for the
congregation. The committee fulfills this mission by providing the pastor
with support, feedback, creative ideas and prayer as well as a music ministry
that reflects the talents and variety of backgrounds of the congregation. The
members of the Worship and Music Committee provide a diversity of voices
concerning many aspects of the liturgy and they provide prayerful, heartfelt
input which the pastor can count on for building strong connections with the
membership of the congregation.

Members of the Worship and Music Committee in 2009 were Robbie
Bashore, Kelly Britcher, Bob Dove (Chair), Beth Simon, Teresa
Steigerwalt, Gwen Vargas, and Sallie Wormer. Rev. Beckie Hickok worked
with the committee as transitional pastor. At the end of the year Beth Simon
resigned to take on the leadership of the Mission Committee and Mary
Chester Wasko joined the committee.

Special services where the Worship Committee took on additional
responsibilities included: World Communion Sunday; All Saints’
Observance with New Orleans style music; Thanksgiving celebration with a
Harvest display. A special Advent Devotional written by members of the
congregation was coordinated and edited by the committed and Advent
focused on mission; raising funds for the Women’s Center and Shelter, the
Heifer Project, the Homewood YMCA ex-offender program and the
Wilkinsburg Boys and Girls Club. The Heifer Project funds were raised
through the U2Charist service which brought many guests into the church.
There was also a nativity play on Christmas Eve; a Blue Christmas Service;
Taize on Ash Wednesday; Seder meal and service on Maundy Thursday; an
adult Lenten Study featuring Kelly Britcher helping us review the movie,
“Chocolat,” Service of the nails on Good Friday; resurrection stories the
Sunday after Easter; and gala celebrations on Easter and Pentecost. We also
provided for a men’s retreat in the spring, Worship in the Park in the
summer, and a Blessing of the Animals in the fall. Communion by

intinction, with a choice of wine or grape juice, was provided monthly as

well as during Lenten Sundays.

Our children and youth are very active in the worship service serving as
acolytes, liturgists, greeters, ushers, musicians, liturgical designers and



Wauppeteers. The Time with Our Children is an opportunity for children and
adults alike to learn more about the scripture or theme of worship.

Our music program seeks to blend together not just worship and music styles
but generations as well. Our Director of Music Ministry, Sallie Wormer,
continued in her role on this committee as well as directing the Chancel
Choir. The addition to staff of Rachel Steigerwalt as choir accompanist and
Adam Dove as Director of the Waverly Ringers worked out very well this
year, with Sallie’s direction, support and encouragement. A bagpiper played
at Waverly on October 35the first piper to play at Waverly in many years.
Mini hymn-sings were added to summer worship, allowing members of the
congregation to request their favorite songs.

Beth Simon was the coordinator of the acolytes and changer of the
paraments. This committee recognizes the contributions of our youth to
many of our worship services. The Sunday School Singers (lead by Jean
Bird), the Waverly Wuppets (led by James Bush), the acolytes and junior
ushers, and those who help out with the Christmas Eve and Good Friday
services as well as those who care for children in the nursery so that their
parents may attend services upstairs.

This committee meets quarterly at the church and online monthly otherwise.
We invite you to join us.

Respectfully submitted,
Bob Dove



CHRISTIAN EDUCATION COMMITTEE
2009 ANNUAL REPORT

Committee members:
Jean Bird, Susan Gradeck(chair), Ginny Grimes, Sarah Rybicki

Activities coordinated by the committee:

X Sunday school classes

X Youth groups and events

X Youth participation in worship

X Youth mission activities

X Nursery care during worship

X Games and activities for special events

The people:

X 50 children and youth enrolled in nursery and Sunday school

X An average of 5-8 children per week in nursery care during worship

X Sunday school teachers included Jean Bird, Kate & Tom Golightly,
Rainy Dermond, Sarah Rybicki, Jim Bird, Bob Gradeck, Susan
Gradeck,Teresa Steigerwalt, and Kelly Britcher.

X Wuppet Director & Writer is James Bush.

Highlights of the Year:

X

X
X

X X X X X X X

Youth Sunday 2009, with all worship and music lead by the children
& youth

Lenten dinners and programs for youth and adults

Two Eagle Scout service projects included Paul Menke’s beautiful
ramp and handicapped accessible sidewalk and Neal Golightly’s
flocks of flamingos, which enabled him to prepare hygiene kits for
Church World Services.

Waverly youth performed in our Opera House in May.

Several Waverly youth attended Camp Crestfield in August.

Games for all ages at the All-Church Picnic in August

Summer ReCreation culminated in the great play “Fruit for Thought”.
Games and crafts for Harvest Festival

Annual Hayride and lock-in was well attended by youth grades 6-12.
Local youth mission activities included participating in the Crop Walk,
collecting school supplies for underprivileged children in third-world
countries, and collecting money for The Heiffer Project,

Care packages were sent to Waverly college students at “finals time”.



x  Children, youth, and families participated in Christmas Fest, where they made
crafts, hot chocolate mix, cards, and other gifts following a pot-luck lunch.

X  Five ping-pong evenings were well attended by our older youth.

x  The children and youth displayed their musical talents by playing and singing
music
during worship.

X  The youth in grades 6-12 helped lead worship by performing monthly Wuppelt

plays.
I’'m sure my list is incomplete. However what can be seen from what is here
Is the love, care, and hours spent nurturing, teaching, and learning at
Waverly.

Respectfully submitted,

Susan Gradeck



Membership Committee
Annual Report 2009

Members:
Amy Dove, Tom Justofin, Michele Kerr, Pam Shaffer, Francine
Smith, Joan Stone, Bonnie Titus, Mary Vandivier

Committee typically meets the first Wednesday of the month
with the exception of January and July.

Mission:
The mission of the Membership Committee is to increase the
body of Christ at Waverly by:

X Sponsorship and promoting activities that encourage a

sense of community and fellowship;

x Creating a welcoming environment for visitors;
Providing support for members in times of joy and crisis;
x Creating an environment in which members can grow

closer to God and each other, and
X Providing opportunities for members to share their gifts
and talents.

X

Several changes occurred within the Membership Committee
throughout the year. Tom Justofin joined the committee in
the spring. In June, Amy Dove and Mary Vandivier stepped
down as co-chairs. Molly Thayer joined the committee in
August to co-chair with Michele Kerr. The following is a list of
activities/events that were coordinated by Membership.

X Recruit volunteers/food for coffee hours

x Organize and deliver meals for members who are ill or
moving. “Guidelines” were written and implemented

X Responsible for special coffee hours for new members,
baptisms, etc.

x Greeters ministry: greeter schedule and conducted
greeter training in September

x Develop new member packet

Working on new member brochure

X Pew cards

X



X Ensure visitors are “greeted”, provide them with basic
information, cookies for visitors

x Conducted Animal, Vegetable, Miracle study group with
activities

x Mardi-Gras: decorations and fliers, invitations to past
visitors

X Pentecost picnic with red foods galore

x Qrganize food for picnic at Monroeville Comm. Park in
August

x Gather members to cheer on Run Around the Square
singers

x Organized the food portion of Harvest Fest/Blessing of
the Animals in October

X Organized Cookie Walk event in December

Respectfully submitted by Molly Thayer on behalf of the
Membership Committee
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Mission Committee
Annual Report 2009

In 2009, Waverly’s Mission team included the following set of individuals,
although many other members of the Waverly congregation participated in
various Mission activities: David Bearce, Tom Golightly, Donna Hansen,
Cathy Linden, Mark McClinchie, Anna Roth, Beth Simon, Rachel
Steigerwalt, and Colleen Tatum (in alphabetical order).

Our activities during 2009 included the summer adult mission project when
members of the mission team and the Waverly congregation worked for a
week at Camp Crestfield in July. The mission team organized Waverly’s
participation in October’s annual CROP walk. In June and November, the
mission team also organized Waverly’s participation in serving dinner at the
men’s shelter in East Liberty. The mission team’s activities additionally
included promotion for several special offerings at Waverly such as the One
Great Hour of Sharing, the Pentecost offering, the Souper Bowl and the
Christmas Joy offering.

In 2010, Beth Simon will take over as chairperson of the Mission team. It
has been a real pleasure to have served in this capacity over the last few
years, and | am confident that Waverly’s mission activities will only
improve under Beth’s leadership.

Submitted by David Bearce, (former) chairperson of the Mission Committee.
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Waverly PC Personnel Committee Annual Report for 2009

The Personnel Committee is made up of John Wray, chair, Anna
Roth, Jim Bird and Holly Wray. Meetings are scheduled as needed.
The Personnel Committee was established to create and oversee all
policies relating to Waverly's staff and to maintain all personnel
records. The committee helps with the hiring of staff and contract
workers, provides the resources for annual reviews (e.g. job
descriptions, work plans and evaluation forms) and makes
compensation recommendations to session. If you have writing skills,
human resource experience and interpersonal skills and are
interested in putting these abilities into action, we would encourage
you to join the committee.

Major accomplishments and/or activities in 2009 consisted of the
following:

x Rebecca Hickok our Transitional Pastor completed her second
year of transitional work with Waverly on October 31 and her
work was reviewed most favorably at that time. Rev. Hickok
was called by the Pulpit Nominating Committee chaired by
Tom Golightly to become Waverly's Stated Supply pastor
beginning November 1, 2009. Rev. Hickok will continue in this
capacity with her contract reviewed and renewed annually by
Waverly’'s session. Rev. Hickok has provided Waverly with
vision, energy and support during the transition time and we
are extremely grateful for her ministry to us over the past 27
months. We look forward to Rev. Hickok’s ongoing leadership
and we are most grateful that she will continue to be Waverly’s
full time pastor. Rev. Hickok’s compensation package
remained the same for the final year of her transitional
leadership and will remain the same until November 1, 2010 at
which time her compensation package will be reevaluated.

x Steven Werth, a paid member of Waverly’s staff as Student
Pastor and Christian Educator, ended his employment with
Waverly on August 31. Steve led Waverly’s youth ministry and
assisted Rev. Hickok in ministering to Waverly’s members.
Steve’s salary was underwritten by an Enhancement Grant
provided by Pittsburgh Presbytery over a 15 month period of
time ending in December 2009. Steve has continued to work
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with Waverly’s youth and young adults since August on a pro
bono basis. Steve has been a welcomed addition to our
Waverly family and has developed a wonderful rapport with all
of Waverly’s members but especially with Waverly’s youth and
young adults. The personnel committee wishes to thank Steve
for his dedicated service to Waverly since he began his
ministry with us in August 2008.

The two new positions to our music ministry program begun in
September, 2008 were funded as part of the 2009 budget and
will be funded through the budget again in 2010. Rachel
Steigerwalt became a staff employee in January 2009 as
accompanist to Sallie Wormer and the Waverly Choir. Adam
Dove continued as Director of Waverly’s Bell Ringers as a
contract employee. Thanks to both of these individuals for
sharing their talents with us and for their outstanding work in
2009. We look forward to great music from them again in 2010.

Maggie O’Malia became a staff employee in January 2009 as
lead child care provider and continued in that capacity
throughout the year. John Wray IV ended his services as a
contract child care provider in July after serving several years
in that capacity. Thanks to John for his dedicated service.
Darrah Bird who provided contract child care service to
Waverly’'s youngest children throughout 2009 was joined by
Nick Vargas in February and Dan Vargas in November in that
same capacity. Molly Pollack also provided child care during
the summer months of June and August. We thank all those
individuals who have dedicated themselves to this special
ministry.

Jennifer Seekings completed her first year as church
administrative assistant in December. Jen began her staff
employment with Waverly in January 2009. | want to take this
opportunity to thank Jen for her dedicated work assisting Rev.
Hickok and session members in their work at Waverly. We are
fortunate to have Jennifer as part of our Waverly family. We
are extremely grateful to her for all she does to keep Waverly
running smoothly on a daily basis.

Ken Thompson and Jennifer Rose Giel ended their services
with Waverly in February as contracted custodial and grounds
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maintenance personnel. Nancy Lindahl was hired as the new
custodial service provider in February and has done a very fine
job of keeping Waverly clean and presentable. Dan McCormick
of McCormick Landscaping was hired in February and also
does a fine job in providing grounds service to Waverly. This
service includes lawn maintenance in the spring, summer and
fall and snow removal services in the winter.

We look forward to 2010 in the hope that those people who receive
financial compensation from Waverly for sharing their time and
talents receive God’s blessings and our support for another
productive year. It is an important goal of the Personnel Committee to
provide everyone working on behalf of Waverly opportunities for
continued growth.

Respectfully submitted,

John Wray, Chair
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Waverly Presbyterian Church
Annual Report of the Property Committee, 2009
1 February 2010

Our church building is a major landmark in Pittsburgh’s East End.
Waverly’s property committee exists to create and maintain an
attractive, comfortable, accessible, safe, useful and efficient facility to
house our community of faith, and to help our property fulfill its
potential to serve as a beacon in the larger community, inviting
neighbors to join us in a journey of faith.

The Property Committee systematically tracks what needs to be done
to maintain and improve the building and grounds, and strategically
prioritizes, plans, performs, and outsources work to meet these
needs, using the church’s resources in a responsible, effective,
sustainable, and joyful manner.

Waverly accomplished many of its progerty oals in 2009, through
the efforts of committee members, statf, dedicated volunteers, and
contractors. Here are some of these achievements from 2009:

¥, Removal of asbestos pipe insulation in around the social hall,

¥, Replacement of the sanctuary, social hall & back office heating
systems, bringing ma{or improvements in reliability,
controllability, comfort and efficiency,

¥, Paul Menke’s Eagle Scout project: Widening the ramp from the
Briarcliff Farklng ot down to the lounge, and adding a ramp up
to the patio door, thus improving accessibility,

¥, Addition of the new closet in the lounge, reducing clutter and
providing storage space for items used in the lounge,

Ya Reékeying of all locks around the building to improve security,
an

% Three well-attended volunteer cleanup days!

The Property Committee strives to wisely acquire and utilize
resources to accomplish its mission. In 2009, we spent close to
$70,000 over and above the annual property budget on several major
rojects to preserve the building and reduce operating costs. In order
o defray those project expenses and replenish Waverly's
endowment, Session has authorized a capital campaign. As we
move into 2010, though, and find that the building is being used more
than at other times In recent memory, both by the church and by
community groups, we anticipate other large expenses for projects
needed to preserve the this valuable facility. For these projects, the
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property committee and Session will work together to identify fundin
sources, which may include gifts designated to the PROP Fund,
fundraising events, and grants from outside funding agencies. The
committee prizes the time, talent and treasure that individuals
contribute to property efforts. In 2010 and beyond, we expect to
utilize these resources for:

¥ Major roof and wall cap repair projects,

¥, Masonry restoration and waterproofing/plumbing repairs at the
sanctuary front steps,

¥ Electrical and plumbing work to improve safety, comfort, and
prevent floods,

¥, Organ maintenance and repair, and

¥ March, July and November cleanup days, and other efforts
involving your participation!

We value your interest, comments, and contributions!
Respectfully submitted,
Rob Hosken, Property Committee Chair
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Waverly Presbyterian Church
2009 Annual Report / Report of Financial Commitments for 2010

Stewardship Committee: Tom Golightly, Bob Snyder, John Wray, Mary Ellen Mayhall

As always, the Stewardship Committee would like to extend thanks to everyone for all
that you do here at Waverly. Our annual report consists mostly of communicating the
status of the current pledging.

Stewardship has a central role in our faith - stewardship of each other, our faith, our
church, our world. Stewardship is not about money per se, but about joyfully dedicating
what we are and what we have - all owned by God - to God's will. That said, the simple
act of pledging is important, as it is a positive, concrete action that is part of placing our
faith at the center of our lives.

2010 Pledge Campaign Summary

# of Pledges Total $
Pledge Cards Received 49 $136,589
Pledge Cards Outstanding 6 $6,850 (estimated)
Anticipated Totals: 55 $143,439 (estimated)
Other Giving Households 9 $4,655
% Households Pledging 77%
Average Pledge $2,788
Median Pledge $1,800

# of Pledges Change|

Pledges from households that did npt
pledge in 2009 15 $16,470
Increased Pledges for 2010 15 $6,650
Pledges that remained level for 2010 15 n/a
Decreased Pledges for 2010 4 ($3,240)
Households that pledged in 2009 but
not for 2010 3 ($2,540)
Total Pledges Received for 2010 49
2010 Pledges (Pledged To Date) Compared to 2009 Pledges of Same 34 Households
$ Pledged for 2010 $120,119
$ Pledged for 2009 $116,709
Difference (Net Increase) $3,410
2010 Pledges (to date) Compared to Total 2009 Pledges
$ Pledged (to date) for 2010 49 $136,589
$ Pledged for 2009 46 $129,619
Difference (Net Increase) 3 $6,970
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Thank you all for giving generously of your time, talent and treasure
to make God's loving presence known in the world!

Capital Campaign for Waverly
Campaign Update

Recognizing the need for additional money for current and future needs of our building,
the Session endorsed tGapital Campaign for WaverlyThe need for Waverly to have

an intentional and focused fundraising campaign for current and expected building
maintenance and repair is indisputable. This spring, much of Waverly’s financial
reserves were directed to the removal of asbestos in our kitchen, social hall, and boiler
room, and the purchase and installation of a new heating system that will heat our
sanctuary more efficiently and cost effectively. These two projects required $62,077 of
the $94,745 total cash reserves we had as of this spring.

In a perfect world, our building would have no other needs. Unfortunately, that is not the
case. Our property committee has also identified other urgent needs. Needed repairs to
the roof over our sanctuary have a minimum estimate of $7,000. Repairs to sanctuary
walls to stop water damage have been estimated at $8,000 - $12,000. Our front steps also
need to be repaired to stop water damage.

To meet the ongoing needs of our building and property we need to have financial
resources on hand. We do not currently have cash reserves available to meet existing and
anticipated needs of our building. Though we regularly apply for grants when we learn

of opportunities, grants are typically tied to programming and rarely provide for the
ongoing operation and maintenance of church buildings. We are now at a point where
maintenance deferral is not an option. An attractive and inviting building is also

important to all who visit Waverly.

The goal of the&Capital Campaign for Waverlig $77,000. Of this total, $70,000 is for
renewing our financial reserves so that building maintenance and repairs can be initiated.
Recognizing Waverly’s commitment to mission, an additional $7,000 has been
designated to support mission projects and/or mission agencies above Waverly’s annual
congregational tithe to mission.

Introduced to the congregation in October, this campaign is gaining important
momentum. The campaign’s leadership hopes to complete initial solicitations of every
household by early spring of 2010. Through this campaign, every household will be
asked to thoughtfully, creatively, and prayerfully consider how they can make a financial
commitment above their ongoing annual support of the congregation’s mission and
ministry.

As of January 15, 2010, nine households have made three-year commitments to the

campaign totaling $67,300! These early leadership gifts have set a pace that will help to
ensure that we surpass our campaign goal.
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